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Review of ‘Intent’ meeting 19/6/24

OVERVIEW

• Scheme is ‘robust’ and a work in 
progress!

• Curriculum subject monitoring (see next 
slide) & rationale

INTENT

• Review of Intent statement, curriculum 
overview, progression documents 
(vocabulary progression – Ofsted ‘Telling 
The Story’ 5/3/24- focus on oracy)

• Review of MT planning, knowledge 
organisers and assessment

• ANY QUESTIONS?



Subject Review Schedule 2024-26
Rationale?

2024 - 25 2025 - 26

Autumn 1 Art Autumn 1 Music

Autumn 2 Science Autumn 2 MFL

Spring 1 Computing Spring 1 History

Spring 2 Geography Spring 2

Summer 1 RE (SIAMS) Summer 1

Summer 2 Design Technology Summer 2



Monitoring – Book Looks
History  

Book Look – ‘Light Touch’- Example 

Suggested minimum: x5 books per class (HA / MA / LA / SEN / PP) 

Class / Teacher History Expectations & Standards Criteria    

 
 
 

Class Name 
 

Teacher’s Name 
 
 

Overall Appearance: Front covers, plastic covers, name labels, additional resources (worksheets)    

Presentation: Learning Intentions, layout of learning, care taken, handwriting    

Curriculum Coverage & Sequence: unit planning & sequence followed, accurate LI’s,     

Adaptive Teaching Evidence: Widget / adapted tasks    

Marking & Feedback: Policy followed, effective impact    

Pupil Premium: same expectations & curriculum    

Special Educational Need: same expectations & curriculum, adapted learning    

Progress Evidence: improvements, developing complexity, extended pieces of work, learning stamina    

Subject Specific: Timelines & Knowledge Maps    

Subject Specific: Historical skills & enquiry    

Other:     

Feedback / Notes Strengths: 

  
Areas to develop: 

  
Points for Discussion 

  
 

 



Book Study - ‘Deep Dive’ 
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Learning Task Design:  
Do the tasks match the learning 
intention? Thinking, challenge, 

Vocabulary & Word Meaning 
Vocabulary focused tasks, explanations 

and definitions 
 

 
 
 
 
 
 
 
 
 
 
 

Information Retrieval Tasks 
Remembering / formative assessment 

Lesson Observation 
Questioning, explanations, adaptive 

teaching. 
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Pupil Voice 
Questions & responses  

 

Summative Assessment 
Quiz / Vocabulary Check / Knowledge 

Map 
 
 
 
 
 
 
 
 
 
 
 
 

 

Strengths 
 
 
 
 
 
 
 

Areas for Development 

Formative Assessment 
‘Gaps in Learning’ 

 

WORK IN PROGRESS



Implementation
• Correct Implementation is vital – the scheme must be delivered as intended! 

Hence the curriculum monitoring schedule.

• OFSTED – ‘Implementation has only just begun in curriculum subjects’ (mostly)

• We need-

• Better consistency of teaching practise

• This new scheme (and others) will make things much more cohesive in History-
the golden threads linking eras; specifically-chosen vocabulary progression; 
carefully-considered marriage of knowledge and skills in the MT planning; use of 
a standard timeline across the school for chronology; and the links from the 
knowledge organisers to the assessment will all contribute to better consistency 
of teaching.

• SO…………



Non-negotiables! (better name?) 
• The first piece of work in a unit should be a recap on the last History unit the 

class completed- eg- a mind map, quiz, informal use of previous unit’s 
assessment etc. Teachers should also consider what has been taught ‘lower 
down’- noted on the MT planning- which can also be reviewed, where 
appropriate. Passing up books will facilitate this. WORK IN PROGRESS-
POSTERS!

• The second piece of work in a unit should be the pre-assessment which is the 
Vocabulary assessment (completed again at end of unit).

• The knowledge organiser should be trimmed and stuck in at the start of a 
topic. We no longer need to do a ‘cover’ for a topic (time).

• This should be followed by the St. Luke’s timeline from Year 3 upwards 
UNLESS-

• All units from Year 3 upwards start with chronology and timeline work- our 
timeline can be used / cut up / ‘snipped’ etc when doing this.

• Chronology Progression example-

• EYFS / KS1

• Y3 AUT -LI- To understand that the Stone Age was a long time ago BC & place the chronology of Stone Age - Bronze Age - Iron 
Age on a timeline

• Y3 SUM - LI – To place the period studied in this unit chronologically on a timeline (Egyptians)

• Y4 AUT - LI – To place the period studied in this unit chronologically on a timeline (Greeks)

• Y4 SUM -LI - To place the Roman empire on a timeline of historical periods studied 

• Y5 AUT -LI - To place & date the Anglo-Saxon & Viking ages in Britain on a timeline of historical periods studied 

• Y5 SUM LI- To place Mayan civilisation on a timeline & on a map 

• Y6 AUT -LI-To place the period studied in this unit chronologically on a timeline, including dates

• Y6 SUM- LI – To place the periods studied in this unit chronologically on a timeline (multiple elements)



Non-negotiables (cont.)
• Learning Intentions should be taught in the same order as they are on the medium-term 

planning.

• Learning Intentions (or their order) should only be changed in consultation with subject 
leader(s) (this also applies to any element of the scheme such as assessment).

• Learning Intentions should ALWAYS be written (or printed), accompanied by the full 
date – a neat date and LI sets the tone for the rest of the work. A child’s absence should 
also be noted & the page left blank. 

• History should be taught weekly in Autumn and Summer terms- 1 hour delivery (swap to 
Geography in Spring term; same arrangement).

• Worksheets need to have lines.

• Each lesson should start with a recap of the previous lesson’s learning- eg- ‘Quick Quiz’, 
picture prompts, class discussion etc. If it is clear that many pupils have not retained the 
necessary information from the last lesson, it should be re-visited. Recaps can go further 
back in the unit as well (eg- some questions recapping on lesson one in lesson four).

• Each lesson should refer back to the knowledge organiser and what element of it is being 
covered in a particular lesson.

• AT LEAST two pieces of extended writing per topic (however that looks at different 
phases)- more at your discretion. Less is more! 1 page of accurate, concise writing is more 
desirable. However- this looks different at different phases.

• EXAMPLES FROM BOOK LOOK



• Teachers should consider in particular how to make the lesson 
memorable / how to encapsulate the knowledge – eg- use of songs, 
acronyms, body movements, photos, artefacts etc.. Over time, we can 
build up a bank of these. Use in collective worship? VIDEO

• Both the Vocabulary Assessment and the Knowledge & Skills Assessment 
should be completed at the end of the unit (adapted for SEND where 
necessary).

• From Autumn term 2024/25, there should be a dedicated History 
display board (switch to Geography in Spring term, then back for 
Summer term). The board can contain other things at the teacher’s 
discretion but MUST have:

• The overarching unit question, the vocabulary from the knowledge 
organisers and the questions from the Knowledge and Skills assessment. 
Fonts should be ‘XXCW Joined’ from Year 2 upwards (Year 1= Century 
Gothic) and large enough to be seen across the classroom. Not 
laminated.This can be as much a ‘teacher tool’ as helping the children-
teacher should refer to it constantly. Work in progress! Posters.



For Consideration
• Investigate most effective way of doing recap from previous 

topics / previous week, and pre-assessment

• Should assessments be closed or open book? Opportunity to 
revisit or test of memory?

• Large timelines to be printed and wall-mounted, topic 
posters to be re-done for visual element (depending on 
budget)

• ‘Embed’ the best trips- how can they link specifically to our 
History curriculum? (Eg- Dr. Diane / Jorvik/ Weaste
Cemetery)

• Create ‘memory bank’ of resources ideas that teachers have 
found works well to aid children’s retention & disseminate-
let me know!

• Horrible Histories- identify specific progression of songs & 
videos to aid retention?

• Feedback from teachers!



To Finish

• Resources

• British Museum – virtual tour

• National Museum of Scotland – hi-res

• Dig Ventures- manipulate 3D models

• Mozaik 3D

• Let me know!

• https://www.youtube.com/watch?v=2MAZzSow5Uc

https://www.youtube.com/watch?v=2MAZzSow5Uc

