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Meeting Intent

Staff have hand-outs plus electronic copy on the server-

Purpose of meeting-

1. To review the History scheme so we are all 100% familiar with it & how
it works- in particular, the progression throughout the school- so we can
hit the ground running in September.

2. We are continuing with the subject review that we had planned before
the Ofsted inspection. This is a pilot of our new monitoring plan for
curriculum subjects.

3. The purpose is also to model all the elements of a school-designed

scheme and give curriculum subject leaders food for thought, whether
making the scheme themselves (Geography / Science) or adapting brought-
in schemes over time to become more bespoke to St. Luke's.



Our History Scheme

» It isarobustscheme- it addresses the issues Allan Torr HMI identified
on his last History deep dive (15/11/23).

» It has been through a recent school improvement officer review with a
positive outcome (Lois Furness - 8/5/24).

» It was recognised by Ofsted as a 'strength’ of the school. They were
pleased with the assessment, the SEND adaptions made by teachers and
the resources (ie- the scheme itself). They also approved of the vocabulary
progression and how the knowledge organisers explicitly linked to the
vocabulary and knowledge & skills assessments and overall progression.

» I have arranged online consultation with History consultant ‘Mr.T", author
of 'Mr. T Does Primary History'.

» Allan Torr will be back on Monday 15t July to review the new scheme.




Curriculum Subject Monitoring

Curriculum Monitoring Procedure & Subject Report
S e Staff briefed of subject focus for the half-
term & ‘refresher’ staff meeting delivered
e Preparation & dissemination of staff surveys
e Resources checked

Week 2 e Pupil voice / book looks EYFS & KS1

Week 3 e Pupil voice / book looks KS2

Week 4 e Lesson observations EYFS / KS1

Week 5 e Lesson observations KS2

Week 6 e Analysis of all information gathered & subject

report completed
o Feedback staff meeting delivered




Monitoring Rationale

» Extended period for subject leader to really ‘deep dive’ their subject & for
school to put the spotlight on that subject, alongside reducing ‘cognitive
load’ for teachers- not switching from subject to subject.

» Time to think! / research (OFSTED subject reports are the best place to N
start). Allows us to be well-prepared for SIO visits, brought-in consultants k b -
and, of course, OFSTED. ol

» Opportunity to work alongside the curriculum lead & head teacher, then
deliver staff meetings to staff so we have a clear 'shared vision' of what a
subject looks like at St. Luke's.

» Opportunity to refresh staff on what we should be doing in a subject-
staff turnover, lapse of time etc can result in subject diverting from the
original intention.

» Staff surveys- opportunity for staff to feed back and have their say.

» We will continue with the 2 days of subject leader time- one day will be for
the subject leader undertaking the subject review, the other for ‘lighter
touch' monitoring / CPD etc..




Subject Report

SUBJECT REPORT FOR DATE
Evidence RAG
(photos can be attached at end of report where appropriate) r'a‘ring
(use fill tool-
red / amber /
green)

What did the staff &
pupil surveys tell you
about this subject?

Are staff teaching

the subject as the

INTENT document
proposes?

Is the progression in
the subject evident?

(Refer to Progression
document)

How does this subject
develop from EYFS
into KS1?

Are all aspects of the
National Curriculum
being implemented?




How effective is
the scheme of
work?

Three areas of strength

What CPD has been
put in place to
support staff?

What did the book
looks tell you about
standards in this
subject?

N

Were children able
to articulate a
depth of knowledge
of the subject in
pupil voice?

Three areas for improvement

How are key groups
of pupils
supported?

(eg- SEND, EAL, PP)

Is the subject
assessment
effective?

N

How are children
helped to address
misconceptions?

Next Steps




Monitoring Calendar

Example Only - We can make a 2 year SIP now that we have had our Ofsted inspection
which gives us enough time to thoroughly review all curriculum subjects.

2024 - 25 2025 - 26
Autumn 1 MFL Autumn 1 Art
Autumn 2 History Autumn 2 Computing
Spring 1 Science Spring 1 Music
Spring 2 Geography Spring 2 Geography
Summer 1 RE Summer1 RE
Summer 2 Design Technology Summer 2 History

(Subjects monitored outside of the whole school cycle: PE / PSHE / Maths / English)




Back to Basics! What is our Intent?

» How can you deliver something well when you are not clear about what it is
that you want to deliver in the first place?!

» Intent first & foremost! This is why we have had such a focus on it.
OFSTED - 'The Intent is right'.

» The plan is to have as much as possible on the website. We were told that
OFSTED would comb through our documents and they did! It is also easier
to access the essential documents & planning than looking through the
server.

» Joint review of Intent- its links with the scheme, chronology, legacy, the
'golden threads’, the progression, emphasis on vocabulary, SEND provision.

» Joint review of Overview & its structure- how it spirals up from EYFS,
introduction of KS2 coverage in KS1, local links, chronological movement
from Year 3 onwards ending with review of epochs in Year Six. Designhed to
help children 'know more and remember morel'.




The Rest of the Scheme

» Joint review of Progression documents- colour-coded
links to golden threads, coverage of knowledge and
skills, vocabulary progression- links to knowledge
organisers & second order concepts, plus coverage of
figures from history.

» Joint review of MT planning using 'key’

» Joint review of Knowledge Organisers- child friendly,
use of golden thread symbols

» Joint review of Assessment using Guide, note
progression

» Joint review of Resources list
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Implementation

Correct Implementation is vital - the scheme must be delivered as
intended! Hence the curriculum monitoring schedule.

OFSTED - Tmplementation has only just begun in curriculum subjects’
(mostly)

We need-
Better consistency of teaching practise

This new scheme will make things much more cohesive in History- the
golden threads linking eras; specifically-chosen vocabulary progression;
carefully-considered marriage of knowledge and skills in the MT
planning; use of a standard timeline across the school for chronology:
and the links from the knowledge organisers to the assessment will all
contribute to better consistency of teaching.
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Non-negotiables!

The first piece of work in a unit should be a recap on the last History unit the class
completed- eg- a mind map, quiz, informal use of previous unit's assessment etc.
Teachers should also consider what has been taught ‘lower down'- noted on the MT
planning- which can also be reviewed, where appropriate.

The second piece of work in a unit should be the pre-assessment which is the
Vocabulary assessment (completed again at end of unit).

The knowledge organiser should be trimmed and stuck in at the start of a fopic. We
no longer need to do a 'cover’ for a topic (time).

This should be followed by the St. Luke's timeline from Year 3 upwards UNLESS-

All units from Year 3 upwards start with chronology and timeline work- our timeline
can be used / cut up / 'snipped' etc when doing this.

Progression example-

¥3 AUT -LI- To understand that the Stone Age was a long time ago BC & place the chronology of Stone Age - Bronze Age - Iron Age on
a fimeline

¥3 SUM - LI - To place the period studied in this unit chronologically on a timeline (Egyptians)

¥4 AUT - LTI - To place the period studied in this unit chronologically on a timeline (Greeks)

Y4 SUM -LI - To place the Roman empire on a timeline of historical periods studied

¥5 AUT -LT - To place & date the Anglo-Saxon & Viking ages in Britain on a timeline of historical periods studied
¥5 SUM LI- To place Mayan civilisation on a timeline & on a map

Y6 AUT -LI-To place the period studied in this unit chronologically on a timeline, including dates

¥6 SUM- LT - To place the periods studied in this unit chronologically on a timeline (multiple elements)



Non-negotiables (cont.)

»  Learning Infentions should be taught in the same order as they are on the medium-term planning.

»  Learning Intentions (or their order) should only be changed in consultation with subject leader(s) (this also
applies to any element of the scheme such as assessment).

»  Learning Infentions should ALWAYS be written (or printed), accompanied by the full date - a neat date and LT
sets the tone for the rest of the work. A child's absence should also be noted.

»  History should be taught weekly in Autumn and Summer terms- 1 hour delivery (swap to Geography in Spring
term; same arrangement).

»  Each lesson should start with a recap of the previous lesson's learning- eg- 'Quick Quiz', picture prompts, class
discussion etc. If it is clear that many pupils have not retained the necessary information from the last lesson, it
should be re-visited. Recaps can go further back in the unit as well (eg- some questions recapping on lesson one in
lesson four).

»  Each lesson should refer back to the knowledge organiser and what element of it is being covered in a particular
lesson.

»  Teachers should consider in particular how to make the lesson memorable / how to encapsulate the knowledge -
eg- use of songs, acronyms, body movements, photos, artefacts etc..

»  Both the Vocabulary Assessment and the Knowledge & Skills Assessment should be completed at the end of the
unit (adapted for SEND where necessary).

» From Autumn term 2024/25, there should be a dedicated History display board (switch to Geography in Spring
term, then back for Summer term). The board can contain other things at the teacher's discretion but MUST
have:

»  The vocabulary from the knowledge organisers and the questions from the Knowledge and Skills assessment.
Fonts should be "XXCW Joined' from Year 2 upwards and large enough to be seen across the classroom. This can
be as much a teacher tool as helping the child.




Future Plans for Consideration

» Investigate most effective way of doing recap from previous topic /
previous week, and pre-assessment

» Should assessments be closed or open book? Opportunity to revisit or test
of memory?

» Large timelines to be printed and wall-mounted, topic posters to be re-done
for visual element (depending on budget)

» 'Embed' the best trips- how can they link specifically to our History
curriculum? (Eg- Dr. Diane / Jorvik/ Weaste Cemetery)

» Create ‘'memory bank’ of resources ideas that teachers have found works
well to aid children's retention & disseminate

» Horrible Histories- identify specific progression of songs & videos to aid
retention

» Woriting in History / curriculum subjects?




