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‘Nurturing the individual as part of our community’


‘Love the Lord your God with all your heart and love your neighbour as you do yourself.’ Luke 10:27
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St Luke’s Church of England VC School

	Inclusion Policy


1.  Vision and Ethos

At St Luke’s, we are committed to being a fully inclusive school where every child is valued, supported, and enabled to achieve their full potential. Inclusion is at the heart of our Christian ethos, ensuring all members of our community feel respected, safe, and able to thrive.
We recognise that pupils have a wide range of needs and backgrounds. We aim to remove barriers to learning, participation, and achievement through adaptive teaching, effective support systems, and a culture of high expectations for all.

2. Legal Framework and Guidance 

This policy is informed by:
· Equality Act 2010
· SEND Code of Practice (2015)
· Children and Families Act 2014
· Keeping Children Safe in Education (latest edition)
· Working Together to Safeguard Children
· Ofsted Education Inspection Framework


3. Definition of Inclusion

Inclusion means:

· Ensuring all pupils access a broad, balanced, and ambitious curriculum
· Identifying and removing barriers to learning
· Providing support that is proportionate and responsive
· Promoting belonging, participation, and achievement for all

We actively support:

· Pupils with SEND
· Disadvantaged pupils
· Pupils with EAL
· Pupils with SEMH needs
· Pupils at risk of exclusion or disengagement
· More able learners

4. Key Principles

· High expectations for all pupils
· Early identification of need
· Adaptive teaching as first quality provision
· Graduated approach: Assess–Plan–Do–Review
· Pupil voice and co-production with families
· Inclusive, respectful school culture

5. Roles and Responsibilities

Governing Body
· Ensures compliance with statutory duties
· Monitors inclusion and outcomes for vulnerable groups

Headteacher
· Responsible for whole-school inclusive practice
· Ensures resources and staffing meet pupil needs

SENDCo
· Oversees SEND provision and strategy
· Supports staff in implementing the graduated approach
· Liaises with external agencies
· Ensures statutory EHCP processes are followed

Teachers
· Responsible for the progress and inclusion of all pupils in their class
· Deliver adaptive teaching
· Implement support strategies and provision

Support Staff
· Deliver targeted interventions
· Promote independence and inclusion


6. Identification of Need

We identify need through:
· Ongoing assessment and teacher observation
· Progress data
· Behaviour and pastoral monitoring
· Communication with parents/carers
· External professional input

7. Graduated Approach (Assess–Plan–Do–Review)
Assess
· Identify barriers to learning and individual needs
Plan
· Agree outcomes and provision with clear strategies
Do
· Implement support through adaptive teaching and targeted intervention
Review
· Evaluate impact and adjust provision
This cycle is ongoing and responsive.

8. Provision and Support

Universal Provision (Quality First Teaching)
· Adaptive teaching
· Scaffolding and modelling
· Clear instructions and structured routines
· Inclusive classroom environments
Targeted Provision
· Small group interventions
· Social, emotional and mental health support
· Pre-teaching and overlearning
Specialist Provision
· External agency involvement (e.g. Speech and Language Therapy, Educational Psychology)
· Individualised programmes
· EHCP provision
Provision is mapped, reviewed, and evaluated regularly.


9. Supporting Social, Emotional and Mental Health (SEMH)
We adopt a relational and trauma-informed approach:
· Consistent behaviour expectations
· Co-regulation and emotional coaching
· Safe spaces and regulation strategies
· Early help and pastoral intervention


10. Equality and Diversity
We comply with the Equality Act 2010 and:
· Eliminate discrimination
· Advance equality of opportunity
· Foster good relations
We promote diversity through curriculum, resources, and school culture.

11. Safeguarding and Inclusion
Safeguarding underpins all inclusion work. We recognise that vulnerable pupils may:
· Be at greater risk of harm
· Require additional support to access education safely
All staff follow safeguarding procedures at all times.


12. Accessibility
We are committed to removing physical and learning barriers:
· Accessible environment
· Adapted resources
· Reasonable adjustments
· Accessibility Plan in place


13. Working with Parents and Carers
We work in partnership with families:
· Regular communication
· Involvement in planning and reviewing support
· Clear information about provision and progress

14. Monitoring and Evaluation
We monitor inclusion through:
· Pupil progress data
· Provision mapping reviews
· Learning walks and observations
· Pupil and parent voice
· Governor monitoring
This ensures accountability and continuous improvement.

15. Staff Training
Staff receive ongoing CPD in:
· SEND and adaptive teaching
· SEMH and regulation
· Safeguarding
· Inclusive practice

16. Complaints
Concerns should be raised with the class teacher, SENDCo, or Headteacher in the first instance. Formal complaints follow the school’s complaints procedure.

17. Review
This policy will be reviewed annually or sooner if required.
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